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Norwich CanoeClub 
Committee Meeting 
Monday 12th January 2026

Present:
Steve McAulay (Chair) SM
Matthew Lodge (Vice-Chair) ML
Megan Broadey (Secretary) MB
Aaron Widdows (Treasurer) AW
Anna Carrington (Publicity) AC
Michelle Gurner (Welfare) MG
John Frankland (Welfare) JF
David Walker (Health and Safety) DW
Dyson Pendle (Director of Coaching) DP
Eva McAulay (Junior Rep) EM

Apologies:
Tammy Edwards
Shaun Cook
Charlie Peck

Welcome to Michelle! 

Minutes agreed by committee.


No matters arising from previous minutes.


Actions from previous minutes:
See action log.

Conflict of interest:
N/A

Louise's Report:
N/A

Tims Report:
MB- Going to raise Michelle as someone who needs to do safeguarding. 

SM- We need to get access to paddleability emails to pass on enquiries.
MB- I have access, will forward any enquiries onto Tim.

ML- With the action part at the bottom, who are they addressed to?
SM- Some we need to do, others he will do. 

Welfare and Safeguarding Reports:
JF- Note from Ian Copeland's wife, thanking the club for flowers.

Health and safety reports:
ML- Ian Hayward, offered to run a 2 day first aid course- costs £250 for 2 days. Plus cost for certificates £15pp. If we don’t reach 12 people, we could offer it to the rowers/externals- charge them 80pp and plus a certificate.
· Ian's going to give dates he could do. 

Date of Big Clean up- Saturday 7th of Feb big clean up!! ACTION MB- Share with members, facebook and email.

BA’s need checking before Feb.

Issues from coaching meeting:
Canoe Fleet
DP- Increasing open canoe fleet, getting 2 more. Approx £500 each COMMITTEE AGREE.
Do we need sit on top canoes? ACTION DP- Ask Louise on her thoughts if they would be useful for course.

Notice Board
DP- Events advertising notice- instead of using the blackboard
AW- Should be in the MyClubhouse system.
DP- Want something separate to the blackboard to put upcoming events on.
SM- Maybe a tv downstairs, with a USB stick. Multiple purposes. 
Requires further investigation, will follow up after the club has been tidied.

Fleet List Issues
DP- As a club we need to relay the information on the fleet list if boats are out of action. Will take this to the coaching meeting as well. 

Membership report:
NA

Sprint report:
NA

Marathon Report:
ML- Some of the dates might change.
AC- Shall I post the race dates online, and add some dates subject to change so people have a rough idea.
· All dates will go onto a big poster for the board once confirmed.
The committee agrees to post dates, and print physical cards when dates are confirmed.

Finance:
AW ran through the financial accounts.
At the end of December 61k in reserves account, 50k for emergencies and the rest is things we are committed to pay but have not yet had invoices to pay.
Current account 30-32k, 2k in lloyds that needs to be moved over. 18k is committed to pay invoices.

Need to update in the fleet on the account- no depreciation so far.
· ACTION ML to send fleet list to AW.
· ACTION AW to chase sprint payments from last year.

Portage
AW- Not heard anything about the lease.
MB- All portage related documents are now in the NCC Drive.
ACTION AW to follow up with Sarah Walker.

Lloyds bank account will now be closed as it is no longer receiving the odd membership payment.

Independent examination has been completed- SW and AW need to sign then allowing the independent examiner to sign. 
Need a trustees report to go with this, AW will put together something that's a reflection on the end of year end of July. Committee to support in offering additional activities the club has run Hasler/Nationals etc.

Invoice from council for lake usage- for 2025/26 has been received. 	
· This is usually paid in March- have made it seem like we are paying in arrears not in advance. ACTION AW to check this.

Need to sort WBH standing order, it's in our favour. 

Not received an invoice from Louise, do we know when she is picking up things again? SM to check with her at a meeting on Friday.

No received any payments from Will T- if he doesn’t stay with the club we would no longer have £750 coming into the club a month. 

My ClubHouse:
Committee agree to a trial, with the aim to move onto this system ASAP.

Direct Debits:
Queried can we do this through MyClubhouse, find out during the trial and if not will look into it through other providers.

Boat Fleet:
ML- Want to add this as a standing agenda item. And make it standing on the coaches meeting.

Period Box:
ML- Jackie, is going to mention it to WBH at their Feb meeting. She queried who would pay for it.
SM- Feel WBH should as numerous clubs would benefit from it.
MB- Will organise and purchase in the meantime.
ACTION MB to get products and 2 crates.

AOB:
Website update:
Sam Fowler now has access to all things digital, website etc. Has commented that the website can be slow.
Looking at different web hosting- £100 for 4 years. COMMITTEE AGREE to this.


Facebook admin/control:
Megan, Anna and Tammy can approve new members. Others have authorisation to post without approval- kitchen/coaches etc.
AC- Can add Sam to authorise. 
·  Need to go through the membership list of the closed group and ensure only current members are in it.
Coaching training:
SM- Tim’s organising some coaching training to make sure everyone is up to standard.
DP- PaddleUK change the requirements, so need to keep on top of this. 

CPR/Defib training:
SM- Email from Sharon from AirAmbulance, who did training last year- offering the same thing that she did before. 
· A refresher option for those who did it last year, a full session for new people to do it. it. COMMITTEE AGREE to this. 
· Should all coaches do it?

DP- Coaches do it through the first aid course.
DW- What is the maximum number of people?
SM- There were about 20 people last time .
ML- Put it out to canoe club members first then offer it to rowers.

Boat repairs/Boat bags:
SM- Were boat bags ordered?
MB/AW- Think so, 6 K1 bags and 4 K2’s?. -Noted in Octobers minutes that Sarah was going to order.
DP- The Kirton boats are being collected this weekend so will see if any boat bags come with them.

Buoyancy aids:
AW- Louise ordered some 6 months ago.
DP- We need about 50 in varying sizes with out current membership size.
DW/JF- Need to get them checked, this is ongoing- will let us know what we have.

2026 calendar dates:
In hand, will keep an eye on changes. But will post online with note that marathon may change.

IT Update:
Sam has full access, Matt is still available for support. 

QR codes:
Put QR codes of important documents on board for members to access.


Sprint presentation:
Organising with Katy, Eva and Matt to speak at the Friendship Wednesday night sessions.

Paddle board/kayak parties:
An idea of offering company/other club L2K sessions was suggested. 
ML- Need to ensure that we don’t step on Whitlingham Adventures toes, as there is an agreement we don’t do parties. 
MG- The community feel of the club is really important, so being able to offer things like this where also parents and children can have a go is a good way to increase membership. 
COMMITTEE AGREE SM SPEAK TO LOUISE.

WBH camp fees:
Jackie mentioned to Tim/I that camp fees would be £7 per person per day plus VAT. Confirmed via email 13/01/26

TORS:
Committee agree 4 core members to be quorate. MB to make changes.


At heart we’re a racing club, but life’s not about winning: it’s about learning and growing. At Norwich we have an inclusive and welcoming community where you can make friends, have fun, feel safe, train hard and fall in love with the sport as you strive towards your own personal goals.
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