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Minutes of Committee meeting 14th April 2025

Present:
Sarah Walker - Chair
Matthew Lodge - Vice Chair
Anna Carrington - Publicity
John Frankland - Welfare
Aaron Widdows - Treasurer
Alex Booth - Social
Tammy Edwards - Membership

LTK job
Louise Linnell came into the meeting at the beginning to discuss the LTK job.


ActionLog
SW asked for everyone to give their attention to the Action log and clear their points.

Suzannes Report
NA

Membership Report
TE confirmed 25 members not paid anything yet 2025
Number of members constant, although not known if those who haven’t paid still wish to be members.
ACTION - Email to be sent to those who haven’t paid requesting payment by end of April or take boat from racking.

Treasurer
AW recorded income from BUCs but money not received yet. 
Sold a lot of tracksuit kit
Instalment from longer term lottery funding plus £9000 from Tims funding requests - spent some on paddleboards. 
Lots of membership fees came in March
£936 from assessment race
Invoiced Norwich School for their annual fees
Not a lot of outgoings.
Changed bank mandate for change in trustees - might be a few days for confirmation.
Changed standing order for WBH fees - reduced invoice - told WBH trustees.
Norfolk county Council fees paid - lake usage £990
Surf ski course payment to boathouse also paid.
Surplus of £2213 for March.


Paid for paddleboards and cost of shed.

Payments for LTK courses don't come through with the name of the learner so no way of knowing who’s paid - causing a bit of problem with matching up figures. AW looking into solutions to this.

SW asked AW about next year and fact that he’s stepping down as treasurer. Should we budget for software - AW says not necessary. SW stated we need to train someone to follow on - are there any members who would be willing to step up? 
ACTION - We need to begin finding a new Treasurer.

Portage project
£600 drawings
£1450 Ecology survey
Broads Authority all in, but Ecology makes recommendations for further reports costing up to £8000. We don’t think these are necessary.
SW suggested we put in planning permission without going any further on ecology and see if planners request anything else.
SW struggling to get answer from Crown Point - we need their approval
Also need to know if Canoe Foundation will give us a grant

SW - Dilemma - we need to get planning app in but we need CP and CF permissions. Do we spend £275 on planning application now or wait till we get permission from CP and CF?
AGREED to go ahead with planning application.
ACTION - SW to submit.

Nationals
SW asked AC if she could do branding for Nationals. AC hasn’t got time to completely rebrand. Alex has some logos from previous years that haven’t been used and offered to send them to AC. 
Suggest similar hoodies and Tshirts to last year but with new design - 
AW knows a company who does this sort of merch.
ACTION - Alex will get quotes for merch.

Discussed what to charge - £18 / £12 was Nationals and Hasler final 2024 so that seems reasonable for Nationals. AGREED

Norwich Hasler
Adult £12 junior £10 Geoff Saunders £5
MJ - Food - crisps, cereal bar and fruit?  AGREED
MJ - Medals - £2.50 each - agreed to have ribbon not a case. 
ACTION - Matt to email Alex for how many to order.

Social Membership
Bump to next meeting


Policy dates
Bump to next meeting

Trailer and Servicing
We have several trailers - are we keeping all? There’s one we can sell - this possibly needs a service, as do other trailers.
Best time to sell trailer will be Norwich Hasler or Nationals. 
ACTION - JF to look into trailer inspection records and advise.

Coaching
Coaching meeting discussed new NCC coaching policy - SW put this into a draft document. 
SW suggests we look at paying assistant coaches.
Always have a lead coach and then pay an assistant coach.

SW stated questions raised by Tim Scott about Core Coach  - Tim asked PAddle UK for advice and their answer has gone against what SW wrote as Coaching Policy.
It also states that Core Coach is not sufficient to help at LTK courses.

Rory, Estelle and Eva were down to help with LTK courses but letter from Paddle UK states that these people are not suitably qualified to be assistants.

Discussion came to conclusion that it all depends on insurance. SW to go back to Scott Hynds and clarify position regarding Paddlesport Instructors as his letter didn’t refer to them and most of the assistants with Core Coach are actually Paddlesport Instructors. The coaching policy was a draft and due to be discussed at this evening meeting where this point would have been highlighted.
ACTION - SW to contact Paddle UK to clarify position re Paddlesport Instructors.

Welfare
JF stated that there had been a couple of incidents where an adult had gone out for a paddle and left a junior in the gym and on another occasion a junior had been left in the canteen while an adult went out on the water. This has been dealt with.

Health and safety - 
JF asked is Steve still in charge of H&S - he isn’t a member of the club and AF concerned about how this will affect the club should there be a problem.  SW confirmed that we are doing all we can to get another H&S committee member. 

ML suggested that the risk assessment has been changed/had alterations by one of the coaches - SW stated this must be checked. 
ACTION - JF will follow up with J Alexander to see what/if/any changes have been made.



Meeting ended
Minutes taken by TE



At heart we’re a racing club, but life’s not about winning: it’s about learning and growing. At Norwich we have an inclusive and welcoming community where you can make friends, have fun, feel safe, train hard and fall in love with the sport as you strive towards your own personal goals.
norwichcanoeclub.co.uk
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